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Prelude. Anyone ee into a fight against a ee ageer should get rid 
of all illusions. This uphill fight all the The c s have always upheld 


d T t the AS still R an poort ty for mob- 
ilizing the preia for showing strength, if we have it, and for e and perhaps 
even concessi 


2 l procedure bef. 
ore funds be A a Fa he eis of property can beauthorized, and before 
concret far redeve: submitted for funding. There must be a finding 
of "blight" by the Planning By (or simil ency) and thi the Governing Body, 
in Newark's case the City Council (see Section 8 below). This is the egal aspect. 

Polit: and social ering ther meanings. It offers the first of 
many opportunities e people to show their stren, and voice their opinions on what 
the officials pl g do. Us y these hear: have been the largest show o: 
strength; things fizzle out afterward. But it at happens afterward that makes the 
difference between succi an The basis for t happens afterward is laid at 
t g- Thus the strength of the objectors and the force and fact of their ent 
sets the politica: leg ere in which what happens afterward is ge ag 

SO, the community will be wate! 


? 
Age Ee nt, the energy and commitment to continue will be forthcoming; if it faites. s you 
an break your neck without results in trying to follow up. 


l 
This significance was prcperly recognized at the historic hearing cn the Catral 
Waré-Clinton | Hn Light Industrial Plan in Jyne 1961 by the forces of then Congressman 
Addonizio. Not only was his chief lieutenant Norman Schiff in the crowded audience 
ler talks spo 


er! is 
have serious implications now and in the future... we do not want to live in a ee but 
we do T paa of poe and the right to live where ued E " Viv 


resistance show of strength at upcoming blight hearings amot fail 
as 


to aas ET poata E only in Newark politics but mee 


2. Psychology of the "Blight" Tetani One has to have lived through 
blighting pea to appreciate the sic’ in the heart, the depression, the fears 
they usually produce. Long before the hearin ataoi, your home has been invaded by 
"surveyars" from the Housing Te and fran City Hall (has anyone ever denied them 
entry.); and if you aren't hi » they fill out their reports anyway reais ng to ground 
rules set the officials themselves and not based on any recognized standards 


by any 
recognized agency (American Institute of Planners, American Public teeth Association, 
Urban Land Institute, vis, 
oms of psych Logical werfare ke officialdom are TOE by all sorts of 
ade 


publicity ene various groups fro. Sone establishment. They range from tr 
unions, medical societies, Rotary an Boy niak a OT groups, the 
Chamber of Commerce, RS ee E who in one way or another 


are depend- 

ent sie the establishment for daily bread. All hossanah the grand and glorious plan-to- 
be 1 for rn sacrifices" so "the whole community can benefit." The prostituted 
daily press, bribed by urban renewal land and partner in the elitist stranglehold on 
power domt inds all sorts of reasons why things should go smoothly. Typical = an 
e pan in the Newark News of Dec. 8, 19 which wraps things up with, "There c: 

o denying the Tiem college would do much for Newark. Yet Newark would do even more 
tee the colle 


is th oa ore an aprill fight to bring home so site ze aL dents that they do have 
ri hts, that nothing is nal, that many hear and cedures lie z R 
e mean delay; that aks means leverage, 
Because the deadline-timetable fo e Medical College ejot, any Sorte oF ae 


he dead 
tial delay can bring the elite to the bargaining table; it can hearten the psychology 
of the Sere forces and aea Be ogical warfare ‘against those who started it. 
"blight" hear is an ssen oe fr eee this 


3. t Happens at the Hearing? At the hearing, the Planning Board (and later 
the City ome sits up front, behind a table or on a dais They usually have micr- 


ophones and can interrupt speakers ask questions or make R: In front of them 


e audience si ‘acing m ani ro . 
The ice may try to preve: i or kee ve: oi the 2 
Anyone denied entry to the hearing room ee denied his right to attend and to speak. 

f the room is to mall, the meeting Sean be adjourned to a larger room until Seer oe 
be accommodated. (There are oy gut and disadvantages to a large-enough room a 


can 
the second Mann hearing demonstrat: 
Officials will probably walk up and down the aisles oor ore m hearing ees or 
rant t If 


after it opens, circulating slips of paper for persons who ak to s 
someone enters late and wants to speak, he should go up pe and Ses that RE name 
be added to the list. Persons signing up repared stay unt: urn 
dy ni tter late; if they are not present, they forefoit their right to speak. 
ersons may a. ite in advance cutive Secret ark Central Plan- 


also ecretary, New: ri 
ning Board, requesting to speak E to the City Clerk when the City Council hearing takes 


place.). All persons desiring to speak and ys resent are entitled ot law to a hearing. 
one need not be (1) a resident of Newark (2) a property omer (3 ES at the time, 


i a 


te peak, Only a citizen. Or one may send in his objdétions in writing ~ or speak and 
write - and demand that they be meas part of the record, asking for an acknowledgement _ 
from the Planning Boar 

The hearing Genes: begins promptly. time. Be ahesä of time. Get a seat. 


arlier. A canmand p o S 
bunched together in several rows, where the leadership of the community ATESA can 
m k . ah 


alle 
They should give the essentials to prospective epeal is main points ay objesticny 
tell people lls ee citar are, indicate where one may get information on follow-up 
action afterwar us forms of activities of these and other sorts should of course 
be worked out pierre Perea d. 
The hearing may last beyond midnight; the Planning Board will try to cut it 

off. The Pap mae ill a "Please be brief. Everyone will have a turn, = don't 

i j be ri 


peat wha’ ers have s act, if there are any objectors wh g= 
ietecs d now Please and ve you time and all of time." Baloney& 
e speakers the better; the longer the hearing the better; the longer 
people ste put the better. aring may not be concluded until the last speaker 


has finished; but it can adjourned till another time if it Eole toolate. In that 
case, the time and place must be publicly announced in advance 


5. Rights of Speaker Speakers have rights. But they must stand up for them 
and eet audience support. Tho hearing is quasi-legislative; therefore the usual pro- 
of a court o; 


ann: 
prepared, however, to be called in turn determined by the Planning Board c 
alledegdly in the order his name was submitte, He d be prepared to sit through at 
least one hour's prior testimony by officials fr the Newark Hous: Authori 


or who have to o to La the hear 
Ft is over. A strategy for scoest Ty aie ears Taos and for properly using 
this time interval should be devise 


What a Statement Should Say. Vihen aa get up front to oe eat make 
it 


sure it is adjusted to your height and that you can be heard all over the room. 

till every official up front is awake and eae to ect other ieee he cannot ast 
the benefit of your wisdan. ive your name and address and organization ine you speak 
for one. 


Do admit that the area is rig hted. This would be an error. First, you prob- 
2y don 3 soe what "blighted" means (today, in fac ‘act, it is called not "blighted" but 
ban r because "plight" didn't aoc so good) and they don't either. 
a that is what y are trying to prove (th irman will say, "All we are here 
S 


i 
into their hani omeone will say, "The wholecity's EN eaves o; that's 
what they is ig like to do if they had the money and power n elp Ten out? 


Instead deny that the area a blighted. Claim that no area so large can be b 
eted with such a designation and have any real me ning. Attack the arbitrary selection 
ici A 


e. ilo: ci y age hat 
neglected their jobs, allowed slumlords to operate without penalty; attack the thousands 
of commuter cars that speed through all day, endangering Saa a lives, m 

difficult to cross a street, spewing carbon monoxide 3 that a state and city cova 
which permit this are the real parties to be indicted, not the? people li the 


oint the ris es, rents, prices of everything. Point out that this 
proceeding will stimulate rent gouging elsewhere; t there isn't enough housi: 


now, that large pieces of land are lying epen and idle, becoming garbage dumps, 

right in the heart of the ci e = while the city is going ahead even more. Artes the 

Planning Board for violating its own Master Plan, which had nothing in it about a medical 
Ma 


college when the ster Flan was updated two years ago. 

oint out the political nature of the plan: Boost the mi mayor's prestige. Cut d 
the Negro population; reduce social welfare costs while favor ing Jim Crow Gonaiedett ca 
trade unions, political patronage, kick-backs to the same bidders oe winners of bids 
on all gov t construction projects in Ne 

ose the discriminatory nature of the hearing and of the plan. The to on 

the Planni: d, on the Housing Authcrity, Mddical College Board ef i 
Call the project directly aimed the political rights of Newark's minority groups. 
Point out the lack of real community involvement, the high-level, closed-door decisien- 
making, be lack of democracy, a violation of the First, Fifth, Ninth, and Fourteen’ 
Amendnen’ 

De oe to see all witten evidence presented to the Board. Ask when and where it 


will be made available. Attack the fairness of the hearing preceedings. If you plan 
c 1 


up action, per! int at it; do not threaten yeu cannst carry out. Cal 
p dings war ran t g of property without due process; that values will 
be affected, livin, ts will ae » personal safety and freedom of movement w: 
affected P esi By, the Sare ond the proceedings ~ all without dw pracess. 
Talk as long as you tp. You will net get another chance to speak; 


but you 
may submit a witten ae at that time or soon after te be entered inte the record. 


7» The Audience. «any people in the audience will nat speak. They can play an 
active role. Leaflets handed out before they enter can suggest these rales ta peaple. 
ae oe Tda will help. The psychological reaction of the audience will Þe 

not perhaps affecting the Planning Board's decision, but certain- 
eae elect pall tela will pay heed, and alse Federal and State offieials. Each 
pe os of t will go out and tell what heppened the community. The audience 
shor es TE pars as long as possible. Absence of an audience weakens impact. 


9. What Happens Next? After the last speaker has been heard the chairman will 
close the meeting and announce that oh eee is TSS so a Planning Board can 
i K $ 


re he te: ady. But 
they must give a show of objectivi ie Perhaps in te weeks thers will be santa ea 
ae meeting will get ee publicity; they den't want an audience. But w 

ere. 


Before that meeting the written evidence sheuld be examined as demanded S PETER 
Any additional arguments must be submitted in writing speedily te the Planning 
Only evidence presented at the Hearing can be cited later in court. Af er it peer 
it it has foun e area "blighted" the ang Board will send its resolution to 
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o hearing at the City Council meeting. "Blight" i usually declared by Pageant 
cia is no hearing on Realil Unless this time it is done by Ordinance, but tl 


would require strong inner support for this on the Council. On Resolutions, speakers 
may talk only under "Hearing of Citizens" ce for only 10-minutes unless the Council 
grants an exception. Speake: ould te dvance to ie pene ek asking to 

heard under "He itizens"; or they i he 


hei: advance of t 
meeting that night. The audience should also be inatvanted to to hold. their cere until 
the ma SE canes up for a vote later that evening, even if all speakers hgv 
finis 

pe Bad ouncil will probably vote on the Resolution that eel some, fearing t 
face a large and hostile audience e, may move to defer action, If so, they may announce 
wie “decision at any time thereafter, calling themselves into eet session wl 

on ae ee 


he aac nave 3 days after the Sonnet has acted in which to file suit to 
overturn the actions of the Planning oard and City Council. After that 30 days, legal 
action on the "plight" declaration is Laer ible 

owever, there still renain hearings ae similar (but not Ee proceedings. 
on the Re-use Plan, on amendments to the Plan, o n the ter 
that the Medical eee Bs ae = require. The City m “attempt to speed up ar 
these hearings, which u: eeks and months to prepare, in order to meet its 
March, 1968, PETE r Pa AESA land to the ay of the ae College. 


Conclusio orale, Soe gente S, and proceedings enployed by tke 
community at Sa e hearing will have a powerful long-range effect upon all 
future actions taken in connectian ame the Medical College and other urban renewal 
projects in Newark. eee zard, slip-shod, superficial plans, or non-plans, can pos b 
successful future action. Tpat is, if we believe that the struggle has only just begu, 


HK HH 


